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WHAT IF  .  .  .
.  .  .  we can bring the lake back?



DEGENERATIVE
PARADIGM

Pol lution 
Using non-renewable resources
Soi l  erosion
Habitat destruction 
Using industr ial  poisons 
Sick and mental ly unwel l  humans

E X P L O I T  T H E  E A R T H ,  M A K E  A
P R O F I T ,  A N D  L E T  S O M E O N E
E L S E  C L E A N  U P !  



Anti-growth economics
Choosing not to have chi ldren for the sake
of the planet
Unreal ist ic environmental  goals 
Despair ing that the world is about to end
Self-loathing

SUSTAINABLE
PARADIGM

H U M A N S  A R E  A  V I R U S !



REGENERATIVE
PARADIGM

Growing food in a way that regenerates the soi l  
Reducing need for energy,  and preferr ing
renewable sources
Cycl ing waste to where it  is needed and valuable
Relying on predators and natural  systems to
control  pests 
Creating spaces that produce food,  fuel ,  shelter ,
and energy not just for humans,  but for al l
creatures 

H U M A N S  C A N  S T E W A R D
T H E I R  E N V I R O N M E N T



RADICAL PROSPERITY

A GREEN
VILLAGE

For guests, employees,
experts, students, and

eco-tourists

WELLNESS AND
CULTURAL

CENTRE

Features breathwork,
yoga, community and

cultural events

INDOOR EQUINE
ARENA

Features equine-
assisted healing, riding
events and lessons, and

a network of trails

Each facet of the RPP supports and feeds the others,
promoting human and ecological health. 

A wellness centre and eco-destination.

RESEARCH HUB

Connect with local
farmers and institutions

to support relevant
current solutions

ORCHARD &
MEADERY

Uses regenerative
practices to produce

fruit, honey, and mead



ORCHARD & MEADERY

Taller fruit trees, such as
norland apple, pear, or
crabapple 
A lower story of saskatoon
berry, sea buckthorn,
buffaloberry, or currant
A herbaceous story of haskap,
or flowers to feed bees: yarrow,
goldenrod, giant solomon’s
seal, and others
And, to stop soil erosion, a
ground cover of white clover

A food forest featuring
local species and trees
that thrive in the sand hills
and enrich the soil



TINY VILLAGES
People coming together

Co-op structure for those looking to get involved
in the the project longer term
Larger bui ldings for famil ies or shared
accommodation
Resort cabins for short term rentals
Accessible units for those who need more
assistance
Retreat vi l lage for those coming together for a
purpose



BUILDINGS &
RESOURCES

Passive House is a bui lding
standard that is truly energy
eff icient ,  comfortable and
affordable at the same time.
Renewable energy through solar
and geothermal heating
Composting and grey water
systems
Gather local ly to reduce carbon
emissions

R E D U C E  A N D  R E U S E



INDOOR ARENA &
RECREATION CENTER

Equine-Assisted
Learning & Therapy

Safe, year-round space for
equine-assisted programs.
Supports mental health,
trauma healing, and personal
development.

All Ages Programs
Includes youth, senior, family,
and group programs
Intergenerational activities
fostering community
connection.
Programs that blend
education, wellness, and skill-
building.

M U L T I - U S E  B E N E F I T S  A N D  C O M M U N I T Y  I M P A C T



Regenerative Agriculture
Hosting permaculture
workshops and sustainable
farming initiatives.
A space for shared learning in
regenerative agriculture.

Eco-Tourism & Wellness
Retreats

Attracts visitors for eco-
tourism, wellness events, and
nature retreats.
Contributes to local economy
and promotes sustainable
living.

Community Recreation &
Events

Multi-purpose space for
gatherings, workshops, and
ceremonies.
Supports physical health with
fitness, yoga, and wellness
classes.

Shelter & Resource Hub
Emergency shelter for
extreme weather events.
Resource hub for community
support, meetings, and
shared tools.

INDOOR ARENA &
RECREATION CENTER
M U L T I - U S E  B E N E F I T S  A N D  C O M M U N I T Y  I M P A C T



HOLISTIC WELLNESS CENTRE

Physical ,  Mental ,  Emotional  Heal ing:
Breathwork,  yoga,  somatic movement,
bodywork,  and other therapeutic practices
tai lored to individual  and group heal ing.
Creative Expression:  Movement therapy,
journal ing,  art therapy,  sound heal ing,  and
music circles
Energy & Spir itual  Therapies
Educational  Programs: Training
certif ications (breathwork,  yoga) support
l i felong learning and wel l-being.  

F O C U S  H E A L I N G  O N  T H E
M I N D ,  B O D Y ,  A N D  S P I R I T

H E A L ,  G R O W ,  F L O U R I S H !



HOLISTIC WELLNESS CENTRE

Shared Spaces:  A community kitchen,
l ibrary,  and dining room create a
welcoming space for people to connect,
share meals ,  & f ind support .
Gatherings for Connection:  Bonfires,  music
festivals ,  and heal ing retreats ,  designed to
bring people together .
Educational  Programs: Cooking and
nutrit ion classes,  sustainabi l ity workshops,
herbal ism, wi lderness ski l ls  (foraging,
camping,  connecting with nature)

T H E  C E N T R E  A N D
S U R R O U N D I N G  O U T D O O R S  

C O M M U N I T Y  G A T H E R I N G
A N D  S H A R I N G  S P A C E S



Objective n° 1 Objective n° 2 Objective n° 3

RESEARCH FRAMEWORK

Create new data to
support practical
economic,  social

and environmental
sustainabi l ity 

Add credibi l ity to
the RPP brand

Drive revenue for
the project and the

Region 



TARGET
RESEARCH
AREAS

Economic
Social
Environmental  sustainabi l ity
and enrichment



EXAMPLES
Animal health and productivity

Poultry and beef on farm data and
col laborative framework to drive
producer profits

B A S E D  O N  P R O J E C T S  I N  P R O G R E S S

Crop health and productivity
Meadery/ cidery,  ranchland at Crystal
Beach
within the game preserve
Grain crop sustainabi l ity profit  optimization

Social  sustainabil ity
Optimization of regional  economic
sustainabi l ity ,  education,  etc.

Environmental
Sandhi l ls  ecosystem and watershed
sustainabi l ity and profitabi l ity



FINANCIAL
PLAN

Community Investment
approach to funding involves
everyone at every level
Example is from the
Guelph-Well ington
Homelessness Project



INTEGRATED COMMUNITY
BUSINESS PLAN

Leadership and advisory Teams
Col laborative and transparent governance structure 
Human resources / network management
Project management
Marketing,  fundraising,  communications
Financial  management
Legal  
IT and systems
Qual ity management
Administration 



Framework bui lding,
bringing in partners ,

creating property plan
including regenerating
the lake and sand hi l ls ,
and establ ishing roles

and responsibi l it ies

Before

MAY

02 Launc
h

04

Wellness workshops
begin,  gathering

resources,  broadening
reach,  preparing

materials ,  identify
research opportunit ies ,

and planning launch

JULY
YOU ARE HERE

Formal introduction to
the community

NOVEMBER 2025

Plan Launch Next

Planting shelterbelts
Resort cabins bui lt

Dock and kayaks
avai lable

Stock lake f ish
Event bui lding complete
Retreats and events for

wel lness,  horses,
community throughout



LAKE REGENERATION

The Lake is spring-fed,  and f i l ls  when
groundwater is high.  When groundwater is
low, during drought years ,  it  can disappear.
The source of groundwater is precipitation
that fal ls in the sand hi l ls .  I t  f i l ters through
the sand,  f lowing toward the lake.
To help the lake persist ,  we need more
precipitation.
The easiest way to capture precipitation is
snow.
With cooperation from landowners,  we
could plant more shelterbelts ,  put of snow
fences,  and begin reforesting.

C R Y S T A L  B E A C H  L A K E  I S  E S S E N T I A L
T O  O U R  P R O J E C T .  I T  B R I N G S  L I F E  A N D
B I O D I V E R S I T Y  T O  O U R  N E I G H B O U R H O O D
O F  T H E  P R A I R I E .



Increased economic activities & prosperity for Harris & Area
Developing a network of local food
Health of our community & future generations
Entertainment events like festivals and culture

It might....might... save the world ;) 

CAN YOU SEE THE
POSSIBILITIES?



QUESTIONS & DISCUSSION
Suggestions for people who may want to be involved?1 .
Ideas not discussed?2.
Is this a hippie commune?? 3.
Do y’al l  hate oi l  & gas 4.
Are you trying to change the way we farm? 5.
Who is funding this? How do I  invest?6.
Bunch of people coming to our town = trouble?7.
How can I  help? 8.
I  know someone who would love this .  How do I  get them in
touch with you?

9.



CRYSTAL
BEACH

ADVENTURES

We appreciate your time and energy.

THANK YOU!



CRYSTAL
BEACH

ADVENTURES

To receive the recap of discussion
and feedback from today’s meeting,
please give us 

Stop and talk to Alana.

Email: project@radicalprosperity.ca

NEXT STEPS



Alana
Wilson

Owner & Operator
of Crystal Beach

Adventures

Kimberley
Stevens

Owner & Operator
of Embark

Integrative Health
RN

Suzi Cook

Co-owner of
Baroque Bunny

Web Studio
Certified BodyTalk

Practitioner

Jeremy
Cook

Permaculture
Institute of North
America Certified

BA

Jeff Wilson

Founder &
President of
Novometrix

Research Inc.
DVM, DVSC, PHD

OUR TEAM



Mission

PRINCIPLES
To create a catalytic community for research,  heal ing,  and
regeneration of nature and humanity.  To provide transformative
experiences through equine assisted learning,  nature
immersion,  wel lness retreats ,  and cultural  events in the unique
sand hi l ls  of Crystal  Beach Lake.  Guests and residents wi l l
prosper in an innovative t iny vi l lage coupled with a community
centre and organic orchard.  

ValuesNurturing                                      Wisdom

       Collective                   Neutral ity

Empowerment 


